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Fig. 3. Three Mental Spaces involved in Executive Coaching
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Protective layers guarding
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Levels of self-consciousness

Fig. A1. Martin’s Model of Self-Consciousness

as a Basis for Executive Mentoring. . ...,
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Fig. A2, McCall’s Model of Strategic Executive Development
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Stage Theories Non-Stage Theories
of Um<m_om3m:ﬁ of Development:
e.g., Loevinger, e.g., Basseches,
Kegan (Drath), Demick & Wagner
Kohlberg Noam .
STAGES
NO STAGES
Stage Theories Non-Stage Theories
of n:m:@.m" : of Change:
e.g., Levinson, e.g., Kaplan, Martin,
Dalton Czander
CHANGE

mbrwmw- Stage and Non-Stage Developmental
Theories (adapted from Demick, 1996, p. 118)
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Succession Planning
Early-retirement Planning
Performance Boosting
Performance Correction
Repairment of Derailment
Examining Public Posture
Direction-Setting for Agenda
Implementing Business
Strategy

Culture Transformation (e.g.,
Learning Organization)

Interpreting 360-Degree
Feedback
Taking Charge of Own Career
Reflection

Personal Learning

Personal Development
Action Learning

Transfer From Learning to
Work Venue

. _p.,
Executive
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Long-term Mentoring
Personal Trainers

Group Therapy
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Self-Directed Work Teams
Teach Coaching
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Relational Learning
Leadership Development Programs
Development Center
Company Business Schools

Fig, A4, Purposes of Executive Coaching
& Alternative Executive-Development Resources,
According to Recent Literature (1990-1998)
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